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Lions District 2-S3 Cabinet Meeting

 October 8, 2005

Comal Co. Sr. Citizens Center

New Braunfels

8:30 AM to 9:00 AM - MERLO Team met w/ VDG Angela Nicholson

The Cabinet Meeting was called to order by DG Gil Burrell at 9:00 AM.  Invocation was delivered by Lion Don Schock and Pledge of Allegiance was led by Lion John Timberlake.  Lion Mike Smith led the Lions in song.  Opening welcome by DG Gil Burrell with special thanks to Lion Fred Kandelar and the New Braunfels Lions, New Braunfels Noon and New Braunfels Breakfast Clubs for hosting the 2nd Cabinet Meeting.  DG Gil Burrell announced that the International Convention has been moved from New Orleans to Boston, MA and the date has been changed to Friday, 6/30/06 – Tuesday, 7/4/06.  DG Gil urged that Lions go and spend a few extra days to visit in the area.  Meeting turned to Cabinet Secretary Shirley Moczygemba who offered to read the minutes from the July 30, 2005 Cabinet Meeting.  Lion Bob Hasert made a motion to approve the minutes as previously distributed.  Lion Larry Kunkel seconded the motion.  DG Gil asked for a vote, and the minutes were approved as written. Cabinet Treasurer Karen Ratcliffe presented the Treasurer’s Report and remarked that there were 40 clubs in the District that had not remitted their District due and 100% Club contributions.  Motion to accept report as written made by PDG John Stegall, Lion Willie Hargrove seconded.  DG Gil asked for a vote and the motion carried.

· Past District Governor Committee Chair Dennis Heitkamp reminded Cabinet Members that District 2-S3 will be responsible for hosting the State Convention and providing a Council Chair in the year 2013.  PDG Heitkamp noted that at the 1st Cabinet Meeting the district had approved the purchase of a computer to be used by the District Newsletter Chair.  That computer was purchased by Lion Karen Ratcliffe; however, it had cost $521.00.  Motion made by Lion Monroe Miller to provide the additional funds to Lion Karen.  PDG Morris Treadwell seconded the motion.  Motion carried.  

· VDG Angela Nicholson established protocol welcome and congratulated all the clubs that had an increase in membership and named the clubs.  She reported on the recent USA/Canada Forum in Peoria, IL.  She urged the clubs to send their incoming 1st VP to next years Forum in Columbus, OH.    

Region and Zone reports will be filed with the official copy of the minutes. 



Region I – Lion Henry Calderon (Absent – no report)




Zone IA – Lion Terry Craig (Absent – no report)




Zone IB – Lion Marvin Massie (Absent – no report)



Region II – Lion Dick Crow (present - report given)




Zone IIA – Lion Marjorie Phipps (report given)




Zone IIB – Lion Frank Kinald (Absent – no report)



Region III – Lion F. E. “Flash” Moczygemba (present - report given)




Zone IIIA - Lion Charles Shaw (present - report given)




Zone IIIB – Lion Carol Newman (present - report given)



Region IV - Vacant  




Zone IVA – Lion Dan Williams (Absent – no report)

Zone IVB – Vacant




Zone IVC – Lion Esther Hicks (present - report given)



Region V – Lion Don Schoch (present - report given)




Zone VA – Lion Michael Smith (present - report given)




Zone VB – Lion Joe Hager (present – no report)

· Eyeglass Recycling Chair Jack Hicks reported that recently with the help of the Houston Lions and optometrists, the Lions Mobile Trailer delivered 30,000 pair of eyeglasses to the victims of the Hurricanes Katrina and Rita.

· Youth Outreach Chairman Lion Willie Hargrove reported that the Drug Awareness Speech Contest and the Diabetes Essay application forms are ready for the clubs of the District to pick up and or the forms can be down loaded from the website.  Lion Willie reported that Lion Chester Walker just got out of the hospital and also needs your prayers.

· Youth Exchange Chairman Lion John Lyon – (absent – no report)

· Women’s Membership Development & Participation Chair Lion Kay Clarke – (absent – report given by DG Gil) Stated that one-fourth of membership is now female.

· USA/Canada Leadership Forum Chairman Lion Dick Martin reported that the next Leadership Forum will be at Columbus, Ohio – September 14-16, 2006.   Information can now be down loaded at www.usacanadalionsforum.org.  Lion Dick urged that Clubs invest in their members and also invest in themselves to get more “bang for bucks”.

· Trading Pin Chairman PDG William “Bill” Kolodzie reiterated the need for Lions to purchase extra pins to trade in Boston, MA in 2006.  

· Texas Lions Foundation Chairman – PDG Morris Treadwell reported that one humanitarian grant of $5,000.00 was given to Rowena, TX to allow matching government funds for the installation of new water lines for the township of 250 persons.  He reported that no TLF funds had been disbursed for the hurricane victims since the Red Cross, FEMA and Salvation Army appear to be handling these disasters.  PDG Morris reported that he had TLF 2004-2005 patches for clubs that had 100% participation.     

· Texas Lions Camp Director (North) – Debra Seamans (absent – no report)

· Texas Lions Camp Director (South) Lester Stockhorst announced that he is has given three programs for TLC and has an additional four scheduled.  Awaiting call to give program.

· State Long Range Planning Committee - PDG Ron Knott – (absent – no report) 

· Public Relations & Information Chair Lion Pat Mellott reported that she has input most of the email address on the new computer and has the October newsletter almost ready to be distributed.  She still needs info from the clubs that are not reporting their news to her.  She would like to report something in the newsletter on each of the 59 clubs.  Send your input for the  newsletter to her at bartonandpat@aol.com 

· Peace Poster Contest Chairman – Lion Judy Poss (absent – no report)

· Opening Eyes Chair – PDG Dave Slider (absent – no report)

· Mobile Health Screening Unit (MHSU) Lion Betty Williams (absent – no report) DG Gil reported on the problems that were encountered trying to get the screening unit to the Convention Center in Austin for the hurricane evacuees.  

· Lions World Service for the Blind Chair Lion F. E. "Flash" Moczygemba reported that the LWSB donations for the past year were down by 25%.  He requested that the clubs again reconsider their donations to that charitable facility that trains blind and visually impaired persons to go out in the workforce and be independent.  He is available to provide a program for LWSB and can be reached at 512-281-2431.  There are certificates on the display table, for clubs that contributed 100% during 2004-2005.

· Lions Clubs International Foundation (LCIF) Chair IPDG LuNan Ogea (absent) DG Gil reported that LCIF raised $15,000,000 for the Tsunami victims.  $1,000,000 has already been raised by LCIF for victims of hurricanes Katrina and Rita. 

· Lion Tamer PDG Bill Phillips (absent – no report)

· Leo Program Chair – PDG Shirley Dillman distributed a listing of all of the Leo clubs that she was aware of.  PDG Kolodzie reported the New Braunfels Middle School also had a Leo Club that had been in existence for 3 years.  PDG Shirley Dillman is available to present a program on how to establish a Leo Club in your area.

· Leader Dog for the Blind Co-chairs Dennis Kraft and Willie Hargrove were presented with shirts and brief cases from DG Gil Burrell.  Lion Dennis noted that 44 clubs were 100%, and clubs were also behind in donations to Leader Dogs.  He reported that the person they had been working with has not been able to travel to Leader Dog School due to the doctor not releasing the applicant for travel.  They are continuing to work with this person.    

· International Understanding Chair PCC Lindall Rose reported that New Orleans was out – some 2,000 Lions from Texas had been planning for New Orleans.  Boston will surely decrease that number.    

· Information Technology Chair Lion Bob Spiegel reported that he is now reporting maps on the website for locations of meetings.  He is requesting that clubs input newsletters, meetings and calendars.  Lion Bob has a page for every club in the district – send reports to Rspiegel@ieee.org. 

· Honorary Committee Chair – PDG LuNan Ogea (absent - no report.

· Hearing Conservation – PDG Roy Byers reported that he is unable to drive on highway and thus has no report for Hearing Conservation.  

· Lone Star Lions Eye Bank Directors



Region I – Lion J. P. Kirksey (absent no report)



Region II – Lion Larry Nicholson (deferred report to Lion Doris Treadwell) 

Region III – Lion Paul Kretchner (absent – no report)

Region IV –   PDG Charles Handrick (absent – no report)



Region V – Lion Dr. Henry Hull (absent – no report) 


At Large – Lion Doris Treadwell reported that Saturday, 10/15/05 the Board was meeting in Manor, and that Lions were invited to see the bricks, benches and container garden there.  There are new brochures and a donation card for the Eye Bank.  Call your district representative for a program.  There has just been a new “Dr. Richard Neiman Award” that will be presented to the outstanding Lions Club in District 2S3, 2S5 or2X3 that qualifies for voluntary humanitarian, seminar attendance, eye bank fundraiser attendance (that will be in January or February), White Cane Day, or Life Memberships issued. 

· Environmental Chair – Lion Marlys Denison reported the first environmental hike will be on Nov. 6th, and deferred her time to allow Author Brenda Cross’s talk on her book “25 Home Improvements to Reduce Utility Bills” – this book can also be used as a fundraiser for clubs.  Cost is $3.50 in minimum lots of 25.  Selling price is $10.00.

· District Outstanding Youth Contest Chair Lion Marilene Heierman (absent - no report)

· District Mid-Winter Conference Chair – Lion Laura Nell reminded everyone that the date in the Directory is wrong, and should be January 20, 2006 for the Cabinet Meeting and January 21st, 2006 for the Mid-Winter Conference at the San Marcos Activity Center, 501 E. Hopkins, San Marcos (exit 205 from IH 35).  The Cabinet Meeting will be at Lion Jody Polk’s Estate, 2107 Darby Court, San Marcos, registration begins at 3:00 PM, Meeting begins @ 3:30 PM.  Social following Cabinet Meeting, at approximately 6:00 PM.  Mid-Winter Conference at San Marcos Activity Center, 501 E. Hopkins, San Marcos (exit 205 from I-35.  The Keynote speaker will be Samuel Fulcher, M.D., cornea transplantation specialist, Scott & White Hospital.  Lodging at the La Quinta Inn, 1619 IH35N, San Marcos 512-392-8800.  Rates $65.00 for King, $55.00 Double, breakfast included in rates.  Make your room reservation by 1/12/06 for these rates.  Twelve rooms are being held until then.  Lion Laura stated that she also needs names for qualified judges for the Essay and Speech contests.  There is to be a planning meeting on 10/24/05 

· District Incorporation Study Chair – Lion Alan Ford (absent – no report)   

· District Directory Chair – Lion Lester Stockhorst – (no report) 

· District Convention Co-Chair Lion J. P. Kirksey (absent) DG Gil reported that the Planning Committee was meeting on 10/24/05 at Manor Lions Hall.  The Cabinet Meeting will be on April 21, 2006 at Manor Lions Hall and the District Convention will be at the Manor High School on April 22st, 2006.

· District Convention Chairman Co Chair Lion Chester Walker – (absent – no report) 

· Diabetes Awareness Chair – Lion Nina Clymer reported that she has application forms for Diabetes Awareness Essay for the Zone Chairs to pick up to take back to their clubs.  

· District Relief Committee Chair – PCC Lindall Rose reported that no funds were disbursed for the Hurricane Evacuees of Katrina and Rita since other agencies were providing assistance

· Cultural and Community Activities Chair – Lion Joe Worl (absent – no report)

· Constitution and By-Laws Chair – PDG J. L. Akridge (absent – no report)

· Chaplin – PDG Marvin Nite (absent – no report)

· Campus Club Chair – PDG George Sotak (absent – no report)

· Audit Committee Chair – Lion Larry Kunkel reported that as soon as he can get with IPDG LuNan to get all the paperwork, he will complete his audit.  Lion Larry announced that he still has raffle tickets for the truck raffle to raise money for the Jimmy Ross campaign 

· Membership Chair – PDG John Stegall reported that there would be a membership drive Saturday 10/15/05 for rebuilding the Schertz Lions Club.  Lions to meet at Shipley’s Donuts (exit 3009) at 9:00 AM to call on prospects and set up a booth to pass out brochures.    There will also be a drive for the Balcones Lions on 10/29/05 and Lake Travis on 11/19/05.  If you can help with these drives, join us.  Call us if we can help you.  


· Extension Chair Ron Knott – (absent – no report)

· Retention Chair – Lion Jim Dougherty reported that the District is still declining.  Half of the new members leave in the first three years.  If we are to keep our new members, we need to have a good orientation and get them involved.  Clubs need to identify with their Zone and Region Chairs if they are having a problem.  The MERLO team is here to help

· Leadership Development Co-Chair - Lion Bob Hasert reported that on 9/15/05 he and PDG Bill Daniels presented a program to Canyon Lake Noon and 9/22/05 he gave a program on “Membership” to the Round Rock Noon.  On 9/28/05 he gave a program on Orientation for the Region II Lions.  The current plan for training as determined by DG Gil Burrell, VDG Angie Nicholson and Lion Bob is to have one Leadership Training Session with more emphasis on “Club President” and “Club Secretary” training, with a focus on the “Laws of Leadership”.  This training will occur at Wimberly Civic Center  on June 17th, 8:30 to 3:00 PM.  He also plans to work with Region Chairs to select a location and date for taking this training into each of the 5 Regions.  Sessions will be run about three hours and can be given during the week or on Saturday mornings.

· Orientation Chair – Lion Charles “Chuck” Perkins (absent – no report) 

· Club Rebuilding Chair – Lion Henry Calderon (absent – no report)

OLD BUSINESS – DG Gil gave a progress report on Lion Eva Slider.  She is still in Cornerstone Rehab Hospital and PDG Dave Slider is still visiting daily – keep her in your prayers. 

NEW BUSINESS

· PDG Bill Kolodzie read a Resolution to support Lion Lester Stockhorst from the New Braunfels Lions Club as Vice District Governor signed by President Janet Patton and attested to by Secretary Don Hildebrand

· Lion Dennis Kraft reminded Lions that Lake Travis was having a Leader Dog Walk – he was not sure of the date.

· Lion Willie Hargrove announced that the Austin North Austin and the Austin West Austin Clubs would no longer be funding the scholarships for the contestants for the Drug Awareness and Diabetic Essay contests that the District 2S3 sends to the State Contests. Lion Willie Hargrove proposed a motion to establish an Educational Scholarship of $500.00 each for the winners of the Drug Awareness Speech and the Diabetic Essay Contest from the District 2S3.  The District 2S3 Runners-up would receive a $250.00 Educational Scholarship. Lion Willie proposed that the District Treasurer send a notice to each club in District 2S3 asking for a voluntary contribution of $30.00 from each club to fund this scholarship.  Any excess money would remain in the District interest bearing checking account to be passed to the next District Cabinet for administration.  Lion Nina Clymer seconded the motion.  Discussion followed regarding procedures that would need to be established to make this a perpetual procedure.  PDG Dennis Heitkamp proposed that for the long term, an amendment to the constitution would need to be voted on at the District Convention to make the funding permanent.  DG Gil called for a vote on the motion proposed by Lion Willie to send a notice from the District Treasurer asking for $30.00 from each Club to fund a $500.00 Educational Scholarship for each of the Drug Awareness and Diabetes contest winners with an Educational Scholarship of $250.00 to be provided to the runners up of each contest.  Motion carried.  Governor Gil then restated PDG Heitkamp’s proposal in the form of a motion to put this on the ballot at the District Convention to include in the Constitution & By-Laws for this to be perpetual.  Seconded by Lion Karen Ratcliffe.  Motion carried.

The meeting was adjourned at 12:15PM  

Tail Twister – Lion Laura Nell and Lion Larry Kunkle did a great job of tail twisting and collected $33.00.    

LUNCH:  12:00 PM to 1:00 PM

Visitor Attendees 

Name




Club Represented


Position

Fred Kandeler



New Braunfels Lions


Secretary

Jim Hocker



Pflugerville Lions


President

Mark Clymer



Milano Lions



Member

Katy Burrell



Manor Lions



PIS & member

Ken DeMaet



New Braunfels Eve.


Treasurer

John Timberlake


New Braunfels Eve.


President

Jim Meadows



Blanco Lions



Member

Linda Davis



Austin Lake Travis


President

Brenda Cross








Guest

Linda Coulter



Liberty Hill Noon


President

Shirley Jensen



Liberty Hill



Member
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