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Lions District 2-S3 Cabinet Meeting
 July 30, 2005 
Manor Lions Hall

Manor, Texas
8:30 AM to 9:00 AM - MERLO Team met w/ VDG Angela Nicholson
The Cabinet Meeting was called to order by DG Gil Burrell at 9:00 AM.  Invocation was delivered by Lion Everett Harding and Pledge of Allegiance was led by Lion Mike O’Brian.  Lion Steve Mares led the Lions in song.  Protocol welcome performed by DG Gil Burrell with introductions of Cabinet and housekeeping remarks by DG Gil Burrell.  DG Gil Burrell then gave a report on Lion Eva Slider who fell and broke both knees going into the last Cabinet Meeting.  
The meeting was then turned to IPDG LuNan Ogea for her opening remarks and she asked for the approval of minutes from last Cabinet Meeting of April 22, 2005 that had been previously distributed.  There were no corrections.  Motion to approve made by Lion Chuck Phillips and Lion Willie Hargrove seconded the Motion.  Motion carried.  IPDG Lu Nan Ogea asked for approval of 2004-2005 Budget Report.  Motion to accept report as written made by Lion J. P. Kirksey.  The second to the motion was made by Lion Dick Martin.  IPDG Lu Nan then thanked all Clubs for her support during her term as District Governor.  DG Gil reported on the trip to Hong Kong and announced that International President Ashok Mehta would be in attendance at the MD-2 Council of Governors meeting in Kerrville August 4-6.  The Texas Lions Camp is one of the first visits that the International Presidents make right after they take office. DG Gil then asked various honorees to stand to be recognized and applauded for their accomplishments.  DG Gil then asked for attendees to note any corrections to Directory that need to be made and turn in to Lion Katy Burrell at the front desk.  The revisions will be formulated and distributed.  Immediate corrections to Directory should be made to the Calendar of Events inside cover for the 2nd Cabinet Meeting - October 8, 2005 to be held at the Senior Citizens Activity Center in New Braunfels.  The 3rd Cabinet Meeting and the Mid-Winter Conference will be held on January 20th and 21st at the San Marcos Activity Center in San Marcos.  Lion Laura Nell is the Mid Winter Chair and you will be receiving additional information regarding the location of the 3rd Cabinet Meeting.  Discussions followed making various meetings locations and time and date changes.  DG Gil reminded attendees that those persons planning to attend the New Orleans International Convention in 2006 would want several pins to trade.  Lion Karen Ratcliffe presented the 2005-2006 Proposed Budget for adoption.  Lion Karen Ratcliffe announced that this budget had been a joint effort of the Immediate Past District Governor, Governor and Cabinet Secretary.  PDG Morris Treadwell asked about the line item for Drug Awareness Award of only $40.00 and the Environmental Award.  Discussion followed and line items were switched.  The budget to be amended to reflect $400.00 for Drug Awareness Award and the Environmental Award to be $40.00.  Lion Karen asked for Motion to accept revised 2005-2006 Budget.  Motion made by Lion Chuck Perkins, seconded by Lion Mike Smith.  Budget accepted as amended.  Vice District Governor Angela Nicholson addressed attendees and said that her main goal was to put fun back into the Club meetings.  If we can encourage our members to have more fun, we will have more retained members.  Past District Governor Committee Chair Dennis Heitkamp reminded Cabinet Members that District 2-S3 will be responsible for hosting the State Convention and providing a Council Chair in the year 2013.  PDG Heitkamp noted that DG Gil had contacted the Committee with a request for the District Emergency Fund to purchase a computer for the District, with the use during this year by the District Newsletter Chair.  This computer to cost $365.00 (tax exempt).  PCC Lin Rose made the motion to purchase the computer and Lion Larry Kunkel seconded the motion.  Motion carried.  PCC Lin Rose pointed out that we need to comply with Robert’s Rule of Order that only Zone Chairs and Region Chairs be allowed to vote.  He would entertain a motion that all members in attendance be allowed to vote.  Lion Terry Craig so moved and Lion Marvin Massie seconded the motion.  Motion approved.  Region and Zone reports will be filed with the official copy of the minutes. 


Region I – Lion Henry Calderon (Absent – no report)



Zone IA – Lion Terry Craig (report given)



Zone IB – Lion Marvin Massie (report given)


Region II – Lion Dick Crow (report given)



Zone IIA – Lion Marjorie Phipps (report given)



Zone IIB – Lion Frank Kinald (report given)


Region III – Lion F. E. “Flash” Moczygemba (report given)



Zone IIIA - Lion Charles Shaw (report given)



Zone IIIB – Lion Carol Newman (report given)


Region IV - Vacant  




Zone IVA – Lion Dan Williams (report given)



Zone IVB – Vacant



Zone IVC – Lion Ester Hicks (Reported by Laura Nell)


Region V – Lion Don Schoch (report given)



Zone VA – Lion Michael Smith (report given)



Zone VB – Lion Joe Hager (report given)
· Youth Outreach Chairman Lion Willie Hargrove reported that the District had good State representation for the 2004-2005 year at the State Convention and the winner for the Drug Awareness Speech Contest was from District 2S3. Miss D. Hendricks was a senior from Regan High School, representing the Capital City Lioness/Lions Club and the North Austin Lions Club.  Leo Christina Nell from the San Marcos Bluebonnet Leo Club represented our District for the Diabetic Essay Contest.  At the District level, we had only one entrant for the Drug Awareness and three entrants for the Diabetic Essay Contest.  Lion Willie announced that he will be proposing a scholarship fund to be established for the District of our 59 clubs to donate $30.00 per Club to fund the youth expenses to attend the State Convention.  This will be presented to the Cabinet at the October 8th Meeting.  
· Youth Exchange Chairman Lion John Lyon reported that there were 7 or 8 outbound exchanges and only two inbound.  He stated our Leo Clubs are the motivation for exchange.    
· Women’s Membership Development & Participation Chair Lion Kay Clarke reported that she would be contacting each Club President to request one person from the club be assigned to membership to report totals for the quarter to assist with networking.  
· USA/Canada Leadership Forum Chairman Lion Dick Martin reported that the next Leadership Forum will be at Peoria, Illinois September 22-24, 2005.  This is a great opportunity to send your incoming officers for training.  Information can be down loaded at  www.usacanadalionsforum.org.  Next year’s forum will be in Columbus, Ohio – September 14-16, 2006.  
· Trading Pin Chairman PDG William “Bill” Kolodzie complimented DG Gil on his current pin and reiterated the need for Lions to purchase extra pins to trade in New Orleans in 2006.  
· Texas Lions Foundation Chairman (2004-2006) PDG Morris Treadwell reported that our District was 1 of 6 clubs to meet the TLF goal of $5,804.00 and the Buda Club had presented a TLF Fellow.  Our goal for 2005-2006 will be $6,561.00.  TLF Awards can be presented from $125.00 to $500.00.  
· Texas Lions Camp Director (North) – Debra Seamans (absent – no report)

· Texas Lions Camp Director (South) Lester Stockhorst announced that he is available to deliver programs in either the North or South of District 2S3 for the Texas Lions Camp.  
· State Long Range Planning Committee (2003-2006) PDG Ron Knott noted that the Council of Governors would be addressing the reserve fund status for the State Newsletter that was now being published on line.
· Public Relations & Information Chair Lion Pat Mellott stated that she had a goal of being able to report something in the newsletter on each of the 59 clubs.  Send you input for the  newsletter to her at bartonandpat@aol.com 
· Peace Poster Contest Chairman – Lion Judy Poss (absent – no report)

· Opening Eyes Chair – PDG Dave Slider (absent – no report)

· Leader Dog for the Blind Co-chair Lion Dennis Kraft reported that he has a person really wanting to receive a Leader Dog.  This person has great mobility with a white cane and is technology current.  He is currently working to coordinate this action.
· Mobile Health Screening Unit (MHSU) Lion Betty Williams reported that the schedule for MHSU is online and she would like to see more Clubs utilizing the unit.  It is a great way to promote Lionism.  
· Lions World Service for the Blind Chair Lion F. E. "Flash" Moczygemba reported that he and Shirley would be attending LWSB training in Little Rock, AK August 26 & 27th and he will provide a full report in October.  
· Lions Clubs International Foundation (LCIF) Chair IPDG LuNan Ogea asked that all clubs reconsider their contributions to LCIF and promote more Melvin Jones Awards.  LCIF has done such great things, i.e., the Tsunami disaster.
· Line Tamer – PDG Bill Phillips (absent – no report)

· Leo Program Chair – PDG Shirley Dillman reported her goals for the year (1) Establish communication between the Leo clubs (2) net increase of 2 new Leo Clubs (3) provide speakers for meetings (kids to kids) (4) Promote District Rally (5) provide articles for publication and (6) District 2-S3 Convention announce the “Leo of the Year” from nominations submitted not later that 3/15/06.
· International Understanding Chair PCC Lindall Rose reported that there are now 6 buses reserved for New Orleans, with a fun time for the Lions of Texas when they welcome in International President Jimmy Ross in 2006.  It is expected that the bus will cost $120.00 per person.  Cost of the parking garages at the Texas Delegation Hotels is $25.00 per day (that makes the bus a very good investment).
· Information Technology Chair Lion Bob Spiegel reported both good news and bad news.  Each club now has a website; however the website is now down.  He is working on this issue and hopes to have it resolved within two weeks.

· Honorary Committee Chair – PDG LuNan Ogea had no report.
· Eyeglass Recycling Chair Lion Jack Hicks reported that the Midland Recycling Center is still in need of eyeglasses and sunglasses to recycle.
· DG Gil reported that Dominique Fitzgerald of Dell Computers presented the Lone Star Lions Eye Bank with a donation of $3,500.00 worth of computer equipment from Dell Computer and Lion Seth Brower of the North Austin Lions will be here today, during lunch to present a way for the clubs to receive a grant from Dell Computer to also receive computer equipment.  
· Lone Star Lions Eye Bank Directors



Region I – Lion J. P. Kirksey (no report)


Region II – Lion Larry Nicholson (absent – no report) 

Region III – Lion Paul Kretchner (no report – in kitchen)
Region IV –   PDG Charles Handrick reported that the name has now officially been changed to the Lone Star Lions Eye Bank, new officers are in place and the Eye Bank is now looking healthy. 



Region V – Lion Dr. Henry Hull (absent – no report) 



At Large – Lion Doris Treadwell (present - no report)
· Environmental Chair – Lion Marlys Denison suggested that the Clubs consider sponsoring a community hike as a way to get back to nature and hug a tree.  If unable to hike, be there to cheer those on that do hike. 
· District Outstanding Youth Contest Chair Lion Marilene Heierman had no report -  pending receipt of information
· District Mid-Winter Conference Chair – Lion Laura Nell reminded everyone that the date in the Directory is wrong, and should be January 20, 2006 for the Cabinet Meeting and January 21st, 2006 for the Mid-Winter Conference at the San Marcos Activity Center, 501 E. Hopkins, San Marcos (exit 205 from IH 35).  The Cabinet Meeting will be at Lion Jody Polk’s Estate, 2107 Darby Court, San Marcos.  Lodging at the La Quinta Inn, 1619 IH35N, San Marcos 512-392-8800.  Rates $65.00 for King, $55.00 Double, breakfast included in rates.  Make your room reservation by 1/12/06 for these rates.  Twelve rooms are being held until then.
· District Incorporation Study Chair – Lion Alan Ford reported on the status of his findings to date, pros and cons for incorporating at the Club and District level.  Lion Bob Spiegel will load a CD with instructions on the District Web site:  www.texaslions/2S3/org   
· District Directory Chair – Lion Lester Stockhorst noted that if it is right in the directory, he will take credit – he thanked DG Gil for allowing him to print the District Directory 
· District Convention Chairman Co Chair Lion Chester Walker reported that there was a net income of $59.00 for the District Convention.
· District Relief Committee Chair – PCC Lindall Rose requested approval of funds for the Chase Bank of New Braunfels to continue with the account for the Disaster Relief fund.  Motion to continue account was made by Lion Bill Lowry, seconded by Lion Karen Ratcliffe.  Motion carried.   
· DG Gil Burrell ask for a motion to approve opening of a bank account for District 2S3 at the Independent Bank of Manor with signature authority for District Governor Gil Burrell, District Treasurer Karen Ratcliffe and District Secretary Shirley Moczygemba.  Motion to approve made by Lion Larry Kunkel and seconded by Lion Willie Hargrove.  Motion carried.
· PDG Dennis Heitkamp asked for a motion to continue with the Bank of America in Austin for the District Convention Fund with the District Governor Gil Burrell and Vice District Governor Angela Nicholson and District Treasurer Karen Ratcliffe as authorized signers on the two signature account.  Motion made by Lion Mike Smith and seconded by Lion Dick Martin.  Motion carried.
· Diabetes Awareness Chair – Lion Nina Clymer will get with Lion Doris Treadwell and will have a complete report for the next Cabinet Meeting.
· Cultural and Community Activities Chair – Lion Joe Worl (absent – no report)
· Constitution and By-Laws Chair – PDG J. L. Akridge (absent – no report)
· Chaplin – PDG Marvin Nite (absent – no report)

· Campus Club Chair – PDG George Sotak (absent – no report)

· Audit Committee Chair – Lion Larry Kunkel reported that he will begin his duties by doing the audit for this year.
· MERLO Support Team Training Chair – VDG Angela Nicholson reported she held a MERLO Meeting prior to the Cabinet Meeting and really expected exciting things to happen this year.

· Membership Chair – PDG John Stegal stated he has great things planned for this year.  To emphasize the point, he brought a prospect to the Manor Club, Derrick Davis, a Manor 2000 graduate, who just returned to Manor and wants to join the Lions.  September is Membership Month and on 9/24/05 from 1-3:00 PM there will be a non-traditional membership drive conducted at North Cross Mall for a membership restructure of the Balcones Lions Club.  There will be cards and brochures handed out.  Lion John suggested the Clubs join in a membership drive, install the new members and then “put them to work”.  Call if we can help you.  


· Extension Chair Ron Knott - further reports will be made at the next Cabinet Meeting in October.
· Retention Chair – Lion Jim Dougherty again stressed that retention is the solution to our growing losses.  He asked that the clubs contact the members that are dropping out to see why they are leaving.  The MERLO team is here to help, and any one or all of us will assist you.  Just call.  Lion Jim announced that the Point Venture members that belong to the Lago Vista Club are planning to branch out and form their own club – there is a lot of enthusiasm for this to happen.
· Leadership Development Co-Chair - Lion Bob Hasert reported that he and Co-Chair Bob Holder scheduled and arranged for five (5) training sessions this summer.  On June 4, at the Lockhart City Hall there was training for Presidents, Secretaries, and Club Membership and future leaders.  Nineteen (19) persons attended.  On June 11, Leadership Development was scheduled for Lago Vista.  This was cancelled due to low enrollment.  On June 18, Club Officer Training was held at the Blanco United Methodist Church and 28 persons attended.  On June 25, Leadership Development Training was given at the Kyle City Hall with 41 persons in attendance.  On July 5th, Zone VA, individual training was presented for 6 clubs with 3 clubs, 20 persons in attendance.  Lion Bob announced that there may be a way to assist the Zone Chairs with training scheduled in advance.  After lunch today, there will be Club Support Training given for all interested Lions with a PowerPoint presentation by myself and with breakout sessions for Region and Zone Chairs presented by VDG Angela Nicholson and Club Treasurer training by Cabinet Treasurer Karen Ratcliffe and Club Secretary Training given by Cabinet Secretary Shirley Moczygemba 
· Orientation Chair – Lion Charles “Chuck” Perkins announced he wants to be invited to your club to give an Orientation just give him a call or email at cperkins68@earthlink.net 
· DG Gil Burrell announced that PDG Dennis Heitkamp had been elected as Secretary to the Texas Lions Camp and that with progression; in seven years will be the President.

· Club Rebuilding Chair – Lion Henry Calderon (absent – no report)
OLD BUSINESS – 
· IPDG Lu Nan Ogea announced that we lost 123 members from District 2S3 and lost three clubs:  Del Valle, Canyon Lake Breakfast and Burnet.
· IPDG Lu Nan handed out Certificates from the International President Clem Kusiak to Lions Don and Ray Schoch and to Lion Dick Martin 
NEW BUSINESS
· DG Gil announced the Manor Bar-B-Q Cook-off and Lions Fest on Sept. 16 and 17

· VDG Angela Nicholson has a Shadow Box with Pins to raise funds - raffle tickets are $1.00 each or 6 for $5.00.  The are also patriotic umbrellas for $10.00 each.
· Tail Twister – Lion Richard Ratcliffe did a super job of tail twisting and received many laughs    
LUNCH:  12:00 PM to 1:00 PM
1:00 PM – Club Support Training for Club Officers, Zone Chairs, Region Chairs, MERLO Team and any potential Lion Leader
2:00 PM – Adjourn
Visitor Attendees (next page)

Name




Club Represented


Position

Linda Coulter



Liberty Hills Noon


President

Tino Hernandez



Round Rock



1st VP

Randall Williams


Liberty Hills Noon


1st VP

Mamie King



Elgin Evening 



President

Bill Busche

Dick Helpard











Chely Palacios-Davis


Austin Balcones


Secretary

Henry Dykes



Milano Evening

Mark Clymer



Milano Evening

Alma Konze



Taylor Noon
Vivian Furlow 

William Stipanovich


NB Breakfast



Secretary
Richard Ratcliffe


Austin Founders

Adrien Drouichet

Marilyn Almond


Austin North Austin


Membership

Santos Menchaca







President

Greg Stanley



Georgetown



Secretary

Bill Lowry



NB Noon

Rudy Munguia



Austin Founders


IPP

Allan Chase



1st VP

Martha Newman


Milano Evening



Membership

Carl Morrey



Marble Falls Lions

Linda Davis



Austin Lake Travis


President

Nancy Rister



Georgetown Noon

Shirley Jenson

Seth Brower



Austin North Austin


Secretary
Niki Robinson

Randal Reese



Pflugerville



Secretary

Shirley Salmon



Rockdale Noon



 
Charles Salmon



Rockdale Noon



President
Carroll Hollingsworth


Lago Vista



President

Winnie Jackson

Susie Rosos



Rockdale Noon

Elaine Williams



LH Noon



Secretary

Donna Shewmaker


Elgin Evening



Secretary

Allen Reese



Elgin Evening



Treasurer

Lee Gibson

Mary Jackson

Cris Criswell



Wimberly



President

Jim Meadows

Betty Schlling

Fred Kandeler



NB Evening



Secretary

Kenneth de Silvo


Austin Balcones


President

Sandy Miller

Randolph Goodman


Gary Job Corps

Jim Hocker








President

Karen Hollingsworth

Anita Burke

Gavin Loftus
Name




Club Represented


Position

Les Kubena
Evan Taddia

John Kittle








VP

Julian Anderson



Gary Job Corps



President

Sandy Hale



Rockdale Noon





Eva Manning



Kyle




Guest

William J. Moreno


NB Breakfast



President

C. W. McClure



Austin Capital City 


Secretary

Estella Akins



Austin Capital City Lions/Lioness
Treasurer
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