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LIONS DISTRICT 2-S3 CABINET MEETING

April 22, 2005
Clarion Inn

Austin, Texas

Lion J. P. Kirksey made official announcements concerning housekeeping details and the problem of persons wanting to attend the incoming Governor’s banquet and not be able to increase the capacity beyond 120.  The meeting was called to order by District Governor LuNan Ogea at 3:00 PM.  Invocation was delivered by DG LuNan Ogea and the Pledge of Allegiance was led by Lion Willie Hargrove.  Lion J. P. Kirksey led the Lions in song.   Meeting was turned to Cabinet Secretary Lion Shirley Moczygemba who offered to read the previously distributed minutes from the Cabinet Meeting on 01/14/05.   DG Lu Nan asked if there were corrections to Cabinet Minutes from 01/14/05.  There being one correction to previous minutes regarding attendance not being noted for Lions Michael Smith and Lion Wm. Moreno.   PDG Morris Treadwell made a motion that minutes be accepted with correction.  Motion was seconded by PDG J. L. Akridge.  Motion carried.  Treasurer’s report was presented by Cabinet Treasurer PDG Leo Ogea, and Lion J. P. Kirksey questioned budgeted and received income.  Explanations followed by Treasurer PDG Ogea and DG LuNan Ogea.  There being no more questions, Lion Willie Hargrove made a motion that Treasurer’s Report be approved as presented.  Lion Monroe Miller seconded.  Motion carried. 
 The following Cabinet Members were recognized as being present:
NAME




POSITION

Lion DG LuNan Ogea


District Governor 2S3


Lion IPDG Dennis Heitkamp

IP District Governor 2S3 /






LCIF Chairman /






Honorary Committee Chair


Lion Gil Burrell



Vice District Governor /






MERLO Team Chair


Lion PDG Leo Ogea


Cabinet Treasurer

Lion Shirley Moczygemba

Cabinet Secretary / Zone III-A Chair


Lion PDG J. L. Akridge


District Mid-Winter Conference Chair







Constitution & By-Laws Chair


Lion PDG Morris Treadwell

Texas Lions Foundation Chair

Lion Marvin Massie



Zone I-B Chair

Lion Angela Nicholson


Region II Chair


Lion Dick Crowe



Zone II-A Chair


Lion F. E. "Flash" Moczygemba

Region III Chair


Lion Carol Newmann



Zone III-B Chair

Lion Laura Nell




Zone IV-C Chair


Lion Monroe Miller


Region V Chair


Lion Don Schoch



Zone V-A Chair


Lion Kay Clark



Women’s Membership Dev. / Particip. Chair

Lion Larry Kunkel


Texas Lions Camp – South

Lion Betty Williams


Mobile Health Screening Unit Chair


PDG Roy Byar



Lion Tamer Chair

Lion Dennis Kraft


Leader Dog for the Blind Chair

Lion J. P. Kirksey


Director, Lone Star Lions Eye Bank, Region I






District Convention Co-Chair


Lion Doris Treadwell


Director, Lone Star Lions Eye Bank, Region III






Diabetes Awareness Chair


Lion Charles Handrick


Director, Lone Star Lions Eye Bank, At Large


Lion Alan Ford



2S3 Incorporation Study Chair

Lion Chester Walker


District Convention Co-Chair


Lion Willie Hargrove


Youth Outreach Chair






Leader Dog for the Blind (North)
PDG Ron Knott



State Long Range Planning





Extension Chair


Lion Ray Schoch


Audit Committee Chair


Lion Jim Dougherty


Retention Chair


Lion Bob Hasert


Leadership Chair

PDG David H. Slider


Opening Eyes Chair

Lion PCC Lin Rose


International Understanding Chair







District Relief Committee Chair


PDG Marvin Knight


Chaplin


The following Chair persons were absent:

NAME




POSITION
Lion Dick Martin


USA/Canada Forum Chair

Lion Henry P. Calderon


Region I Chair






Club Rebuilding Chair


Lion Olga Hernandez


Zone IV-B Chair
Lion PDG Bob Lorenc


Region IV Chair


Lion Maybelle Lorenc



Zone IV-A Chair

Lion Lester Stockhorst


Lions World Service for the Blind Chair






District Directory Chair

Lion Joe Worl



Cultural & Community Activities Chair


Lion David Smith


Youth Exchange Chair


Lion Pat Mellott



Public Relations & Information Chair
PDG Wm. “Bill” Kolodziej

Trading Pin Chairman


Lion Debra Seamans


Texas Lions Camp – North
Lion Dick Martin


USA/Canada Forum Chair
Lion Jack Hicks



Eyeglass Recycling Chair

Lion Harry Stewart


Region IV Lone Star Eye Bank, Director

Lion Anna R. Legendre


Peace Poster Contest Chair

Lion Jim Reid



Leo Program Chair


PDG J. Elwood Arnold


Hearing Conservation Chair


Lion Wade Burton


Region II LEBCT Director

Lion Rusty Brockman


District Outstanding Youth Contest Chair


Lion PDG George Sotak


Campus Club Chair

PDG John Stegall


Membership Chair

Lion Jim Dougherty


Retention Chair


Lion Bob Holder


Leadership Development Co-Chair


PDG Bill Phillips


Orientation Chair

Lion Jim Reid



Leo Program Chairman


Lion Rev. John Warren


Chaplain

The following visitors were present:

PDG Bill Phillips


San Marcos

Lion Karen Rat cliff


Austin Downtown

Lion Esther Hicks


Kyle Lions


Lion Eva M. Manning


Kyle Lions


Lion Charles Shaw


Pflugerville Lions


Lion Rudy Mungia


Austin Downtown


Lion C. W. McClure


Capital City Lions


Lion Michael D. Smith


New Braunfels Breakfast


Lion Marilene Heickman

Liberty Hills Breakfast


Lion Linda Coulter


Liberty Hills Noon


Lion Don Ament


New Braunfels Noon
Lion Jim Clarke



Liberty Hills Noon
· VDG Gil Burrell announced that he had now filled all Cabinet positions except for Peace Poster, Outstanding Youth and the Youth Exchange Chair.
· IPDG Dennis Heitkamp reported on a process established for District 2S3 Emergency Funding Account that allows for three of the IPDGs to meet and approve spending.  There was a need for the Leadership Chair to purchase a video projector for use in training and for presentations.  The   Emergency Fund contains a balance of approximately$11,000.00.  Chair Bob Hasert compared projectors and selected a video projector that has a cost of $1,103.42 with a $50.00 rebate.   The three IPDG approved and recommend that Cabinet approve reimbursement to Lion Bob Hasert for his expense.  Lion Monroe Miller made a motion that the District reimburse Lion Bobby Hasert for the $1.053.42 that he has expended.  Lion J. P. Kirksey seconded.  Motion carried.
· PDG Committee Chair Ron Knott announced there would be a brief meeting of PDGs after the meeting.

· District 2S3 Region and Zone Reports for I-V are attached to the official file copy of  the  minutes

· Youth Outreach Chair Willie Hargrove reported that he has six applicants for Youth contest and has the judges and timekeepers lined up for the contest

· Leader Dog Chair Willie Hargrove noted that he and Lion Dennis Kraft have been unsuccessful in reaching the person that had requested a leader dog 

· Women’s Membership Development & Participation Chair Lion Kay Clarke reported that she has visited 52 clubs, to date.  There will be a Women’s Chamber of Commerce Symposium on 5/6/05.  She announced that Clubs that wanted to obtain brochures regarding Women’s Membership Development  could call Lions Int. at 1-630-571-5466

· DG Lu Nan and was very pleased to announce that Lion Kay Clark is now appointed to the State Chair for Women’s Membership and Development

· Texas Lions Foundation Chair PDG Morris Treadwell reported that 44 of 62 Clubs are now 100% and there has been one Texas Lions Fellowship application.  The day to day operation of this 1.2 million dollar 501C3 organization has now been passed from PID Ed Flood to PID Marshall Cooper who now lives in Lubbock, TX
·  Lion J. P. Kirksey made a special announcement that when PDG Dave Slider and Lion Eva Slider were coming into the hotel to attend the meeting, Lion Eva fell while stepping up on the sidewalk.    She is now being transported to the Emergency Room by EMS. 

· Texas Lions Camp Director Lion Larry Kunkel reported that applications are still being taken for campers and there are many available openings for the disabled campers.   There is one weekend left for the work day, the first weekend in May – you need to let the staff know if you are coming.    Lion Larry again reminded attendees of the TLC License Plates that help to support and publicize the Camp; the application is on the Texas Lions web site.  If a Club needs a DVD on the TLC let him know and he will get it to you.  He has press releases for newspaper publicity.  Let him know!
· State Long Range Chair Ron Knott reported that since the Texas Lion Newsletter was now being downloaded electronically, there was a balance of $40K to $45K that is in the ODM fund.  The Council of Governors has been asked to take a position regarding that account in  lieu of  a possible State dues increase  
· MHSU Chair Lion Betty Williams reported that since the Screening Unit went operational, the unit has screened approximately 20,000 people.  She noted that it takes about $45K  per year to support the unit, and that it is also available for screenings not only on the week-end, but during the week.  All information for scheduling is on the District website 
· IPDG Dennis Heitkamp reported that LCIF has sent 6 Million to the Tsunami victims and will match donations up to another 2.5 Million from the reserves.  With other pledges, LCIF expects 10 million.  A reminder that your Melvin Jones Fellowship continues to help victims during disasters.  District 380 in China donated $54,000.00.  Any Club that donated $1,000.00 for the Tsunami victims prior to April 1 can name someone for a Melvin Jones Fellowship. 
· Lion Tamer PDG Roy Byers again appealed to Cabinet Members to help him locate District 2S3 property and stated that any Club that wanted to purchase an aluminum can crusher should contact him.     
· Leader Dog Chair Dennis Kraft reported that he is available for club presentations on Leader Dogs, but he will need transportation.  His number is 830-609-0507.    He will have a booth at the Convention on Saturday.

· Lion Linda Coulter made an announcements regarding the Opening Eyes  event and the Special Olympics  event to be held from May 19-22 in San Marcos due to the absence of Chair Dave Slider 
· PCC Lin Rose spoke on International Understanding and State Disaster Relief  - he reported that immediately after a disaster, the money goes to the Lion’s Club in that area to be used for food, lodging and clothes.  
· Information Tech Co-Chair Phyllis Thomas reported that Lion Bob Spiegel was doing a great job as IT Co-Chair, as he had needed no help from her. 

· Honorary Committee Chair IPDG Dennis Heitkamp reminded attendees that this District was going to have to organize the State District Convention and provide a Council Chair for MD2 in the year 2013.    Lion Dennis also spoke for the TLC dues increase that will be on the ballot that would provide a dues increase of $3.00 per year for the next three years.   He stated that the Camp is only able to pay the Camp Counselors $125.00 under the present budget and they desperately need relief.  In 1990, TLC had a budget of 2 million.  Budget has now been cut to 1.7 million.
· Lone Star Lions Eye Bank Director J. P. Kirksey gave a history of name changes for the Eye Bank and the fact that three Districts (2S3, 2S5 and 2X2)  now support the Eye Bank and the financial picture is looking brighter.  He spoke for the District ratification of the dues increase that was passed by the other 2 Districts. 

· Lone Star Lions Eye Bank Director Doris Treadwell stated that she supported the report given by Lion J. P. Kirksey and had nothing else to add.

· Diabetic Essay Chair Doris Treadwell announced that she now had two entrants for the Diabetic Essay Contest     

· DG Lu Nan announced that Dr. Henry Hull had been appointed as a Director for Region V, due to the vacancy created by resignation of Lion Billy Pembleton 
· District Convention Co-chair J. P. Kirksey reported for he and Co-chair Lion Chester Walker that there were 72 registered for the Cabinet Meeting and Social Friday, 144 registered for the District Convention (16 available tickets for the luncheon) and 120 registered for the Saturday night incoming Governor’s Banquet.  120 in the room capacity, and there were additional persons that wanted to attend however, they were over capacity.  He stated that there were only 28 Clubs represented out of 62 in the District.  
· Leadership Development Chair Lion Bob Hasert reported on the scheduled training sessions.    A major problem he is facing is locating a place for the training sessions.  He asked that any club willing to host a training session contact him for scheduling.    The first Training session will be Club Officer Training to be held on June 4th at the Lockhart City Hall (Glosserman Room) to be hosted by the Lockhart Breakfast Club.    The second Club Officer Training will be on June 18th in Blanco at the First United Methodist Church, 61 Pecan Street, hosted by the Blanco Lions.  Training will be from 9:00 AM – 11:00.  The first Leadership Development Forum will be hosted by the Lago Vista Lions Club on June 11th at the Lago Vista Property Owner’s Association from 8:30 AM – 3:00.  The  second Forum is to be held on 6/25/05 at the Kyle City Hall Building  at 101 Burleson St. in Kyle.    A Club Support Team Training will be held on July 30th  after the 1st  Cabinet Meeting in Manor, Tx.  
· PCC Lin Rose asked that the Voting Delegates that will represent the Clubs be certified with the registrations.
· Audit Committee Chair Lion Ray Schoch had no new report.
OLD BUSINESS:  
· There was no old business
NEW BUSINESS:
· DG Lu Nan reminded Attendees of the State Convention to be held in Waco on May 26 – 28, 2005.  Registration forms are online at www.texaslions.org  and if you have never attended a State Convention, you really should attend this one.  
· DG Lu Nan reported that she had received a letter from District 2X2 requesting our District support for PDG Jack King to the TLC Board.  Discussion followed regarding the other candidate, and it  was stated that Dr. Fred Cessack, is also a very qualified candidate.  Dr. Bill Daniels stated that it was not protocol to support one candidate over another -  endorsed by PDG J. L. Akridge and suggested that we table our District support.       
There being no further business, the meeting adjourned at 5:25 PM.  

PDG Ron Knott announced there would not be PDG committee meeting due to lack of a quorum. 
Respectfully Submitted,
Lion Shirley Moczygemba

District 2-S3

Cabinet Secretary
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