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LIONS DISTRICT 2-S3 CABINET MEETING

January 14, 2005
La Quinta Inn

Georgetown, Texas

The meeting was called to order by District Governor LuNan Ogea at 2:30 PM.  Invocation was delivered by Lion Dean May and the Pledge of Allegiance was led by Lion Harry Stewart.  Lion J. P. Kirksey led the Lions in song.   Lion Shirley Moczygemba offered to read the minutes from the Cabinet Meeting on 10/16/04 that had been previously distributed.   DG Lu Nan asked if there were corrections to Cabinet Minutes from 16 October, 2004.  There being one, by Lion Alan Ford regarding his duplication of attendance as both absent (correct) and in attendance (incorrect) PDG Morris Treadwell made a motion that minutes be accepted with correction.  Motion was seconded by Lion Alan Ford.  Motion carried.  Treasurer’s report was presented by PDG Leo Ogea and there being no corrections, Lion J. P. Kirksey made a motion that Treasurer’s Report be approved as presented.  PCC Lin Rose seconded.  Motion carried. 
The following Cabinet Members were recognized as being present:
NAME




POSITION

Lion DG LuNan Ogea


District Governor 2S3


Lion IPDG Dennis Heitkamp

IP District Governor 2S3 /






LCIF Chairman /






Honorary Committee Chair


Lion Gil Burrell



Vice District Governor /






MERLO Team Chair


Lion PDG Leo Ogea


Cabinet Treasurer

Lion Shirley Moczygemba

Cabinet Secretary / Zone III-A Chair


Lion PDG J. L. Akridge


District Mid-Winter Conference Chair







Constitution & By-Laws Chair


Lion PDG Morris Treadwell

Texas Lions Foundation Chair

Lion Marvin Massie



Zone I-B Chair

Lion Angela Nicholson


Region II Chair


Lion Dick Crowe



Zone II-A Chair


Lion F. E. "Flash" Moczygemba

Region III Chair


Lion Shirley Moczygemba


Zone III-A Chair

Lion Carol Newmann



Zone III-B Chair

Lion PDG Bob Lorenc


Region IV Chair


Lion Maybelle Lorenc



Zone IV-A Chair


Lion Laura Nell




Zone IV-C Chair


Lion Monroe Miller


Region V Chair


Lion Don Schoch



Zone V-A Chair


Lion Kay Clark



Women’s Membership Dev. / Particip. Chair

Lion Larry Kunkel


Texas Lions Camp – South


Lion Betty Williams


Mobile Health Screening Unit Chair


Lion Lester Stockhorst


Lions World Service for the Blind Chair






District Directory Chair


PDG Roy Byar



Lion Tamer Chair

Lion Dennis Kraft


Leader Dog for the Blind Chair

Lion J. P. Kirksey


Director, EBCT, Region I






District Convention Co-Chair


Lion Doris Treadwell


Director, EBCT, Region III

Lion Charles Handrick


Director, EBCT, At Large


Lion Alan Ford



2S3 Incorporation Study Chair

Lion Chester Walker


District Convention Co-Chair


Lion Doris Treadwell


Diabetes Awareness Chair


Lion Ray Schoch


Audit Committee Chair


Lion Jim Dougherty


Retention Chair


Lion Bob Hasert


Leadership Chair

PDG David H. Slider


Opening Eyes Chair

Lion Dick Martin


USA/Canada Forum Chair

Lion PCC Lin Rose


International Understanding Chair







District Relief Committee Chair


Lion Jack Hicks



Eyeglass Recycling Chair


Lion Harry Stewart


Region IV LEBCT Director

Lion Charles Handrick


At Large – LEBCT Director
The following persons were absent:

NAME




POSITION

Lion Henry P. Calderon


Region I Chair






Club Rebuilding Chair


Lion Olga Hernandez


Zone IV-B Chair
Lion Joe Worl



Cultural & Community Activities Chair


Lion Willie Hargrove


Youth Outreach Chair







Leader Dog for the Blind (North)


Lion David Smith


Youth Exchange Chair


Lion Pat Mellott



Public Relations & Information Chair
PDG Wm. “Bill” Kolodziej

Trading Pin Chairman


Lion Debra Seamans


Texas Lions Camp – North


Lion Anna R. Legendre


Peace Poster Contest Chair
PDG Ron Knott



State Long Range Planning





Extension Chair


Lion Jim Reid



Leo Program Chair


PDG J. Elwood Arnold


Hearing Conservation Chair


Lion Wade Burton


Region II LEBCT Director

Lion Rusty Brockman


District Outstanding Youth Contest Chair


Lion PDG George Sotak


Campus Club Chair

PDG John Stegall


Membership Chair

Lion Jim Dougherty


Retention Chair


Lion Bob Holder


Leadership Development Co-Chair


PDG Bill Phillips


Orientation Chair

Lion Jim Reid



Leo Program Chairman


Lion Rev. John Warren


Chaplain

The following visitors were present:

CC PDG Lion Dick Robinson

Killeen Evening Lions

Lion Renee Robinson


Killeen Evening Lions

Lion Eva Slider



Wimberly Lions

Lion Ed Thomas


Round Rock No
on

Lion Greg Teggeman


Round Rock Noon

Lion Adrian Drouichet


Round Rock Noon

Lion Mary Kallus


Granger Lions

Lion Bob Spiegel


New Braunfels Evening 
Lion Jim Johnson


Hutto Lions

Lion Kay Johnson


Hutto Lions

Lion Gary Brown


Hutto Lions

Lion Dean May



Georgetown Lions

Lion Rudy Mungia


Austin Downtown Lions Club
Lion Jim Clarke



Liberty Hills Noon
· Welcoming remarks were made by Mid Winter Conference Chair PDG J. L. Akridge with housekeeping details and accolades to the Williamson County Lions Clubs that had worked so diligently to make this meeting a success.  PDG J. L. Akridge announced that 62 Lions had registered for the Cabinet Meeting and the registration for the Mid Winter Conference was now at 162.  Special thanks to Lion Dean May that had served as his assistant, although not officially.

· District 2S3 Region and Zone Reports for I-V are attached to the official file copy of the minutes.     A general disappointment was expressed by most Chairs of the various clubs lack of response to hosting a Region or Zone Meeting for the clubs in their areas.
· Texas Lions Camp Director Lion Larry Kunkel reported that applications are now being taken for campers.  The Handicap graduation will be on Friday night and the Diabetic graduation will be on Saturday morning.  Work days will be the first weekends in March, April and May – you need to let the staff know if you are coming.  He announced that there were some campers for the 2004 year that were not able to attend due to lack of transportation.  If the Club registers the campers, please follow through and make sure that they have a way to get to the camp.  Lion Larry again reminded attendees of the TLC License Plates that help to support and publicize the Camp.  Application is on the Texas Lions web site.
· VDG Gil Burrell asked Attendees for names of persons if they or anyone that they knew was interested in a Cabinet post during the 2005-2006 year.

· Texas Lions Foundation Chair PDG Morris Treadwell reported that 35 Clubs  were 100 %. 
· Lion Kay Clarke reported on her disappointment in the lack of responses from the 60 Lions Clubs that she had sent survey materials to.  Only 12 Clubs had responded.  Lion Kay reported on the 13 Clubs that have allowed her to present her program and the 6 Clubs that wanted her to reschedule at the last moment.      

· MHSU Chair Lion Betty Williams reported that scheduling of the Screening Unit was down.  The Unit screened 4,714 in 2002, 3,101 in 2003 and only 2,714 in 2004.     

· Lion Lester Stockhorst reported for World Services for the Blind that Texas had sent nine persons to Little Rock, Arkansas for training and three of those were from Austin, Texas.

· IPDG Dennis Heitkamp reported that LCIF has sent 2.5 Million to the Tsunami victims and will match donations up to another 2.5 Million.  A reminder that your Melvin Jones Fellowship continues to help victims during disasters.

· Lion Tamer PDG Roy Byers again appealed to Cabinet Members to help him locate District property
· Leader Dog Chair Donald Kraft reported that he had attended Leader Dog Walk held by the Lake 
Travis Lions Club.  Approximately $2800.00 was collected for Leader Dogs.

· Lion Dick Martin reported that Texas had the most Lions in attendance at the USA/Canada Forum in Reno, Nevada.  The Forum will be in Peoria, Illinois on September 22-24, 2005.  Registration forms on the web @ www.usacanadalionsforum.org.  At the present, the Forum is soliciting Discussion Leaders.  You may sign up now at forum@rushmore.com  or via FAX;  (605)718-4011 or via mail @ P. O. Box 8013, Rapid City, SD 57709-8013, USA. 

· IT Chair Phyllis Thomas’ written report was given by Lion Rudy Manguia, President of the Austin Downtown Lions Club that very little maintenance had been done on the District 2-S3 website.  She apologized and asked that anything that had been sent from October through December 2004 be sent again for posting to  Lions2S3@aol.com – the system will be upgraded within the next two weeks.   Lion Phyllis can be contacted @ 512-447-6181 should you have questions.
· Lion Co-chairs J. P. Kirksey and Chester Walker reported on the progress for the District 2S3 Cabinet Meeting and Convention to be held on April 22nd and 23rd, 2005 at the Clarion Inn, Austin, Texas  and Wm. B. Travis High School.  Registration will be sent to the Clubs during the first week in March.  Lodging will be available at the Clarion Inn for $70.00 per night.  Registration should be made direct with the Clarion Inn @ 512-444-0561.
· Leadership Development Chair Lion Bob Hasert reported on the scheduled training sessions.    A major problem he is facing is locating a place for the training sessions.  He asked that any club willing to host a training session contact him for scheduling.  Leadership Development Training - District Leadership Forum will be hosted by Lago Vista Lions Club on June 11th at the Lago Vista Property Owner’s Association.  The date and location of the second Forum is yet to be determined.  A Club Support Team Training will be held on 10/8/05 after the 2nd Cabinet Meeting at the  New Braunfels Comal County Senior Citizen’s Center.  Club Officer Training will be offered on two dates with three concurrently running sessions.  The dates and locations of these have  not been determined.  Lion Region V Chair Monroe Miller has volunteered to assist with training this year.  It is planned that a CD will be distributed to all secretaries in attendance.
· PCC Lin Rose asked that the Voting Delegates that will represent the Clubs be certified with the registrations.
· PDG Dave Slider reported that the Opening Eyes event had not yet been scheduled.  He has volunteers standing by. 

· Lion Jack Hicks reported that the Texas Eyeglass Recycling Center needs donations to continue to support the mission efforts and other distribution efforts.  He stated that two central shipping locations have been established.  The New Braunfels Evening Lions and the North Austin Lions will receive and consolidate shipments from Clubs in their respective areas.  Central Freight Lines will ship to Midland free of charge.  
· Lion Eye Bank Director J. P. Kirksey stated that there was a Final Draft of the Lone Star Lions Eye Bank Constitution as supported by Districts 2-S3, 2-S5 and 2-X2; although District 2-S3 had rejected the due increase, it was accepted by 2-S5 and 2-X2 and the increase will be effective for the 2005-2006 year.
· Diabetes Awareness Chair Lion Doris Treadwell has received no applications from 2-S3 for the essay contest to be judged at the District Convention.  This year’s theme is to be on Stem Cell Research and can be downloaded from the State web site  @ www.TexasLions.com.  
·  Audit Committee Chair Lion Ray Schoch had no new report.
OLD BUSINESS:  
· Lion Monroe Miller reported on the Texas Leadership Forum on March 19th & 20th scheduled at the Omni South.  Registration is still available; however, all rooms have been reserved.  Registration forms can be downloaded from the Texas Lions website.

NEW BUSINESS:
· Next Cabinet Meeting will be in Austin, Texas on April 22, 2005 at the Chariot Inn.
· CC Dick Robinson reminded Attendees of the State Convention to be held in Waco, Texas on May 26 – 28, 2005.  Registration forms are online at www.texaslions.org  and  if  you have  never attended a State Convention, you really should attend this one.
There being no further business, the meeting adjourned at 5:25 PM.  

IPDG Dennis Heitkamp held a brief committee meeting afterward with the Past District Governors. 
Respectfully Submitted

Lion Shirley Moczygemba

District 2-S3

Cabinet Secretary
Page 4 of 4

