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LIONS DISTRICT 2-S3 CABINET MEETING

October 16, 2004
Manor Lions Hall
Manor, Texas

The meeting was called to order by District Governor LuNan Ogea at 9:00 AM.  Invocation was delivered by Lion Judge Everett Harding and the Pledge of Allegiance was led by Lion Scott Norwood.  Lion J. P. Kirksey led the Lions in song.  Gov. Lu Nan welcomed attending Lions to Manor and turned the floor to Liberty Hill Lion Tamer Scott Coulter for the nomination resolution to place Region Chair Angela Nicholson as a nominee for Vice District Governor.   Lion Kay Clark seconded the motion.   Lion Angela thanked the Cabinet and accepted the nomination.  Lion Angela stated her Advisory Committee will be PDG Ron Knott, IPDG Dennis Heitkamp and PDG Morris Treadwell.  DG Lu Nan then asked Cabinet Secretary Shirley Moczygemba to read the minutes from the Cabinet Meeting on July 31, 2004.  Cabinet Minutes had been previously distributed and PDG Morris Treadwell made a motion that the minutes be accepted as written.  Motion was seconded by Lion Chester Walker and the  motion carried.  Treasurer’s report was presented by PDG Leo Ogea and there being no corrections, PDG J. L. Akridge moved that Treasurer’s Report be accepted as issued.  Lion Dick Martin seconded.  Treasurer’s report was accepted by acclamation.     Governor Lu Nan turned the meeting to VDG Gil Burrell.  VDG Gil announced that he was “peddling as fast as he can” and that he was putting his Cabinet together.  Lion Shirley Moczygemba will continue as Cabinet Secretary and Lion Karen Radcliff will be the Cabinet Treasurer.  He announced that Lion Bob Spiegal had accepted the Information Technology Chair for 2005-06, and Lion Pat Mellott has accepted the challenge of Newsletter Editor;  Lion Kay Clark has agreed to continue as Women’s Membership Development & Participation Chair.  VDG Gil announced the fundraiser raffle for the Vice Governor is the Lion’s vest displayed at the door.  The vest comes complete with pins; the vest has a value of $60.00 not counting the pins.  Chances are $1.00 each or 6 for $5.00.  His DG Advisors are PCC Lin Rose, PDG Morris Treadwell and PDG Tom Galbreath who is now guiding from above.   Governor Lu Nan handled housekeeping details and appointed Lion J. P. Kirksey as Parliamentarian.  The Manor Lions were thanked for hosting the Cabinet Meeting and use of their excellent facility.  Governor Lu Nan remarked that she had received a recap from Lions International that showed that District 2-S3 had lost 32 members for the month of July.   She thanked the Clubs that she has visited and announced that she was half way towards completion of her planned visits.   
The following Cabinet Members were recognized as being present:
NAME




POSITION

Lion LuNan Ogea


District Governor 2S3


Lion Gil Burrell



Vice District Governor /






MERLO Team Chair


Lion PDG Leo Ogea


Cabinet Treasurer

Lion Shirley Moczygemba

Cabinet Secretary /








Zone III-A Chair

Lion Henry P. Calderon


Region I Chair







Club Rebuilding Chair


Lion Marvin Massie



Zone IB Chair


Lion Angela Nicholson


Region II Chair


Lion Dick Crowe



Zone II-A Chair


Lion Ed Veals




Zone II-B Chair


Lion F. E. "Flash" Moczygemba

Region III Chair


Lion Carol Newman



Zone IIIB Chair


PDG Bob Lorenc


Region IV Chair


Lion Maybelle Lorenc



Zone IV-A Chair


Lion Olga Hernandez



Zone IV-B Chair

Lion Laura Nell




Zone IV-C Chair


Lion Willie Hargrove


Youth Outreach Chair







Leader Dog for the Blind (North)

Lion Dennis Kraft


Leader Dog for the Blind Chair (South)

Lion Kay Clark



Women’s Membership Dev. / Particip. Chair

Lion Debra Seamans


Texas Lions Camp – North


PCC Lindall Rose


International Understanding Chair






Transplant is a Gift Everyone Receives (TIGER Team)  

PDG J. Elwood Arnold


Hearing Conservation Chair


PDG Ron Knott



State Long Range Planning
Lion Jack Hicks



Eyeglass Recycling Chair
Lion J. P. Kirksey


Director, LEBCT,  Region I

Lion Wade Burton


Director,  LEBCT Region II  

Lion Doris Treadwell


Director, EBCT, Region III






Diabetes Awareness Chair

Lion Billy Pembleton


Director, EBCT, Region V

Lion Charles Handrick


Director, EBCT, At Large


PDG J. L. Akridge


2-S3 Mid-Winter Conference Chair







Constitution & By-Laws Chair
PDG John Stegall


District Membership Chair
PDG Ron Knott



District Extension Chair

Lion Jim Dougherty


District Retention Chair

Lion Bob Hasert


District Leadership Co-Chair


Lion J. P. Kirksey


District Convention Co-Chair


Lion Chester Walker


District Convention Co-Chair


Lion Bob Hasert


Leadership Chair
The following Cabinet members were absent:

NAME




POSITION

Lion Dennis Heitkamp


IP District Governor 2S3 /







LCIF Chairman /







Honorary Committee Chair

Lion Monroe Miller


Region V Chair


Lion Don Schoch


Zone V-A Chair

PDG Wm. “Bill” Kolodzie

Trading Pin Chairman
Lion Alan Ford



2S3 Incorporation Study Chair


Lion David Smith


Youth Exchange Chair

Lion Larry Kunkel


Texas Lions Camp – South


Lion Joshua Van Hoose


Public Relations & Information Chair


Lion Anna R. Legendre


Peace Poster Contest Chair


PDG David H. Slider


Opening Eyes Chair


Lion Lester Stockhorst


Lions World Service for the Blind Chair







District Directory Chair

Lion Joe Worl



Cultural & Community Activities Chair


Lion Ray Schoch


Audit Committee Chair


Lion Alan Ford



2S3 Incorporation Study Chair


Lion Jim Reid



Leo Program Chair


Lion Betty Williams


Mobile Health Screening Unit Chair


PDG Roy Byars



Lion Tamer Chair
Lion Harry Stewart


Region IV LEBCT Director
Lion Billy Pembleton


Director, EBCT, Region V


Lion Rusty Brockman


District Outstanding Youth Contest Chair


PDG George Sotack


Campus Club Chair

Lion Bob Holder


Leadership Development Co-Chair


PDG Bill Phillips


Orientation Chair

Lion Joe Worl



Cultural & Community Activities Chair

Visitors attending were:


NAME




CLUB

Lion Robert Spiegel


New Braunfels Evening

Lion John Kittle



New Braunfels Breakfast


Lion Billie N. Chambers


Capitol City Lions/Lioness


Lion Mort Sheffler


Georgetown Noon


Lion John B. Lyon


Wimberley Lions


Lion Don Williams


Wimberly Lions


Lion Scott Coulter


Liberty Hills Noon


Lion Scott Norwood


Manor Lions


Lion Judge Everett Harding

Manor Lions


Lion PIS Katy Burrell


Manor Lions


Lion Steve Mares


Manor Lions

Lion Doug Parker


Manor Lions


Lion George Reyes


Manor Lions


Lion Jimmy Reyes


Manor Lions


Lion Roary Calhoun


Manor Lions


Lion Dan Calhoun


Manor Lions




Lion Marjorie Phipps


Marble Falls


Lion Euclid Phipps


Marble Falls


Lion Michael Smith


New Braunfels Breakfast

· PDG Ron Knott reported for the Past District Governors Committee on the Emergency Disaster Fund and the accounts for use for the State and District Conventions and said it could be used  for the current year (report distributed).   
· PDG John Stegall gave an inspiring Membership Chair report with a new acronym WHIAT (Who Did I Ask Today) and stressed the importance of good, interesting, programs.  The flyers he distributed give names, telephone numbers of persons willing to give programs.
· District 2-S3 Region and Zone Reports for I-V are attached to the official file copy of the minutes.
· Lion Willie Hargrove reported for Leader Dog North that he and Lion Dennis Kraft had been trying to reach a young lady that is in need of a Leader Dog.  To date they had been unsuccessful, but will keep trying.  He reported that the Youth Outreach paper work was being distributed to all of the Region and Zone Chairmen for the Drug Abuse Speech Contest, Oration Topic HOW WOULD YOU EDUCATE THE YOUNGER GENERATION ABOUT SUBSTANCE ABUSE? and the Diabetes Awareness Essay Contest STEM CELL RESEARCH:  WILL THIS LEAD TO A CURE FOR DIABETES?   Lion Willie hopes to see each Region have a contestant for the Oration Contest at the Mid Winter Convention and for the Essay Contest at the District Convention.  

· Lion Dennis Kraft gave the report for the Audit Committee that he had recorded - composed of IPDG Dennis Heitkamp, Lion Ray Schoch, Lion Don Ament, DG Lu Nan and PDG Leo Ogea and stated that receipts and disbursements were reviewed and that there were no outstanding issues for the 2003-2004 year (report attached).
· Lion Dennis Kraft reported that he is willing to provide articles for the Newsletter and that he will have Leader Dog info at the Mid-Winter Convention – he can be contacted at 830-609-0507.  His Leader Dog “Scout” has 12 tickets for sale for the BlueBonnet Truck Raffle @ $50.00 each – there will only be 1,000 tickets sold.

· Woman’s Membership Development & Participation Chair Lion Kay Clark reported that she has visited 12 Lions Clubs to date and plans to visit all in District 2-S3.  She will be sending a letter to all Club Presidents that is a summary letter with suggestions for getting more women members into Lions Clubs.
· Lion Dick Martin reported that the 2004-2005 USA/Canada Forum will be on September 22-24, 2005 in Peoria, Illinois and the link is www.usacanadalionsforum.org registration info will be available around 2/1/2005.

· Texas Lions Foundation Chair Morris Treadwell reported that the TLF has distributed tapes for the Private and Charter schools this year.  He reminded the Cabinet that the dues are only $2.00 per Lion, and that each Club should strive for at least a 200% Club.  He also suggested that a Club could honor a special Lion with a Texas Lions Fellowship for only $500.00.

· PCC Lin Rose reported for a TIGER Team – Transplant is a Gift Everyone Receives.  He stated that awareness of the TIGER Team has made Comal County the leading county for donors.  One person’s willingness to donate assisted 32 persons.      

· Texas Lions Camp Director Lion Debra Seamans reported that the cost for a child to attend the Texas Lions Camp is approximately $2,500.00.  Applications for the 2005 Camp Year will be available in mid January on the web at www.texaslionscamp.org she asked for help finding children that need the camp.  The work schedule is now ready and will on March 3, 2005;  April 2nd and April 30, 2005.   
· District Governor Lu Nan reported that she had received a Resolution nominating Lion Lester Stockhorst for Director of the Texas Lions Camp and she had delivered it to Lion Joshua Van Hoose for insertion in the 2-S3 Newsletter.  She expressed her extreme disappointment that the Newsletter has not been issued for July, August or September.  She hopes to remedy this. 
· International Understanding Chair PCC Lin Rose reminded attendees that the International Convention will be in Hong Kong for 2004-2005 and the 2005-2006 Convention will be in New Orleans.  He stated that a bus will be leaving from San Antonio going to New Orleans.  That is the year for Lion Jimmy Ross to be installed as International President and Texas needs to really make a strong showing of support. 
· IT Chair Lion Phyllis Thomas reported that District 2-S3 website hosting issues have been solved and if you are having a problem accessing from a link previously made that it should be deleted and recreated using www.LionsDistrict2S3.org she also reported that she will be working with the new webmaster starting in January 2005 for a smooth transition to the 2005-2006 year.
· Hearing Conservation Chair PDG J. Elwood Arnold reported on status of Hearing Aid Program detailed in the Lions Magazine – the key will be obtaining an Audiologist to provide services; as of now, a manufacturer of the hearing aids has not been selected by Lions International.

· Lion Jack Hicks reported that the Eyeglass Recycling Center was in dire need of eyeglasses.  He stated that Central Freight in Austin and San Antonio will deliver to Midland at no charge if taken to their Freight Dock or that the North Austin Lions Club is a drop off location for the North and New Braunfels Evening is a drop off for the South.

· Region I Eye Bank Director J. P. Kirksey reported for the Lone Star Lions Eye Bank that the Eye Bank is beginning to recover due to a lot of good people really working hard.  He reminded attendees that the 30th Anniversary will be celebrated in Salado, TX at the Mill Creek Inn on October 30th, 2004.  Tickets are $25.00 per person and only 150 tickets will be sold.  Clubs may purchase sponsorship - $1,000.00 buys a Platinum Sponsor; $500.00 for a Gold Sponsor and $100.00 for Friends of the Eye Bank.

· Region II Eye Bank Director Wade Burton reported that 65 tickets had been sold, and that persons may call the Eye Bank and they can use their credit card to purchase tickets.  Items for the Silent Auction need to be taken to the Eye Bank by the 22nd, or at least the Eye Bank should be called by then to do the Bid Sheets if it is a small item and you will be delivering to Salado.  The three Districts served by the Eye Bank are 2-S3, 2-S5 and 2-X3.

· Region III Eye Bank Director Doris Treadwell reminded Attendees that she still had 30th Anniversary Central Texas Eye Bank Pins for sale for $5.00.  These will become collectors for Pin Traders since the name is being changed.

· Eye Bank Director At Large Lion Charles Handrick announced there will be Eye Bank Tee Shirts for sale also as a fundraiser. 
· PDG J. L. Akridge distributed a preliminary Agenda and Map for the 2005 District Mid-Winter Conference to be held at La Quinta Inn, 333 N. IH35, Georgetown, TX with the Conference Meeting to be held at the Ninth Grade Campus, 2295 N. Austin Avenue, Georgetown, TX.   Ten Williamson County Clubs are co-hosting.  Attendance has been excellent for the planning meetings with the final meeting to occur next week.  Registration materials will be mailed 12/7/04 and registration forms must be received by January 7th, 2005.   Contact Mary Kallus at 512 869-8706 for a table or booth space.
· Lion Co-chairs J. P. Kirksey and Chester Walker reported everything is still on track for the District 2-S3 Cabinet Meeting and Convention to be held on April 22nd and 23rd, 2005 at the Clarion Inn, Austin, Texas and Wm. B. Travis High School.
· PCC Lin Rose reported that the District Relief fund now has $11,000.00.

· Diabetes Awareness Chair Lion Doris Treadwell reminded us that November is Diabetes Awareness Month and November 14th is World Diabetic Day.  There is excellent material that can be downloaded from the Lions International website.  The Diabetic Essay Contest will held be in Waco at the State Convention held May 26th – 29th, 2005.  Forms are on the State website.  If you will have a contestant, the Chair needs to be notified by March to make arrangements for the Essays to be judged at the District Convention. 
· Membership Chair PDG Ron Knott reported that the MERL Team is looking for sites for new clubs

· Extension Chair Lion Jim Dougherty suggested that Region and Zone Chairs work with the Club President to begin an interview process  to determine reasons members are dropping out  

· Leadership Development Chair Lion Bob Hasert reported that changes are being made for the 2005 year.  Club Support Training will only occur once – after the October 8, 2005 Cabinet Meeting.  Club Officer Training and Leadership Development Training will be held twice – locations and dates TBD.  The program and process is presently under review to make changes.  He asked that Leadership be notified when new clubs are formed so that Club Officers can receive training.

· Lion Henry Calderon reported that he is available to assist with Club Rebuilding.

OLD BUSINESS:  None.
NEW BUSINESS:
· PDG Ron Knott of the San Marcos Club and Lion Bill Campbell of the Austin Founder’s Club each presented their Clubs desire to seek the LCIF Grant for Core 4 “Habitat for Humanity” funding.  DG Lu Nan asked Lion Ed Veals to describe requirements to meet the guidelines.  PCC Lin Rose moved that both Clubs move forward with their joint application and that a time limit should be set, and one Club to back out if not ready with all requirements by the set deadline to submit the joint application.  PDG Ron Knott should be appointed to contact Lions International to set the time limit date.   PDG Morris Treadwell seconded and the motion was approved unanimously.

· Lion Dan Williams of the Wimberly Lions Club presented an application to LCIF to request matching funds of $10,000.00 for purchase of Optical Equipment and Transportation for a South American Country.  Wimberly Lions Club will provide $5,000.00, the host country to provide $5,000 in-kind service with food and accommodations.  PDG Morris Treadwell made the motion that the District supports the Wimberly Lions request for LCIF matching funds.  Seconded by Lion PDG Bob Lorenc.  Passed by acclimation. 

· DG Lu Nan thanked everyone for their reports, their enthusiasm, their pride and their service.     
There being no further business, the meeting adjourned at 1:40 PM.
VDG Gil Burrell held a very informative MERL Team Meeting from 8:30 AM to 9:00 AM.  VDG Gil Burrell distributed a Club Leadership Training Manual to the Team along with a CD on Orientation produced in PowerPoint that can easily be personalized for each Club.      

Brief committee meetings were held afterward between the District Governor, the Region and Zone Chairs. 
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