LION DISTRICT 2-S3
CABINET MEETING MINUTES
Lago Vista, Texas
October 15, 2011

The second cabinet meeting was called to order at 845 am. by District Governor
Gary Cocanougher with 66 in attendance.

Governor Cocanougher appointed Lion PDG Ron Knott as the Parliamentarian and
Lion PDG Charles Handrick as the Sergeant at Arms for the Second Cabinet Meeting.

Lion Mayor Randy Kruger, Mayor of the City of Lago Vista. The Mayor welcomed all the Lions
to Lago Vista.

Prayer and Pledges - Lion Mike Beal led us in prayer and Second Vice District Governor
Frank Kinald led the pledges to the flags.

Song — the Lago Vista Quartet better known as the Dandy Lions of the Lago Vista Lions Club
entertained us with songs.

Governor Cocanougher welcomed and thanked everyone for attending. Mentioned that First
Vice District Governor J. P. Kirksey was not in attendance because he was home taking care of
his wife, Judy, who had knee replacement surgery and reported that all is going well. Welcomed
Council Chair Elect Lioon Dennis Heitkamp, Immediate Past District Governor Lion Mike Smith,
Second Vice District Governor Lion Frank Kinald and his granddaughter, Rachel, all PDG’s,
Lions and especially all the Leos who were in attendance. Mentioned that our District leads the
Leos in the state and that a lot of that is due to our Leo Advisor Lion Liz Bumguardner, who also
serves as the State Leo Advisor.

Tail Twister — Lion Bud Oglesby did some great tail twisting on words found in “Church
Bulletins.” All the money collected will be dedicated to the Youth Contest.

2010/2011 Audit Report — Lion Don Ament reviewed the final 2010-2011 Budget Report and will
now submit it for audit. See Attachment A.

District Cabinet Secretary, Lion Nancy Handrick was asked to read the July Cabinet Meeting
Minutes. A motion was made by Lion PDG Shirley Dillman to accept as read. Motion was
seconded by Lion PDG Dave Slider. Motion carried.

District Treasurer's Report — Lion Maureen Kinald was not in attendance so Governor
Cocanougher made the District Treasurer's Report. A motion was made by Lion Kurt Tessnow
to accept the Treasurer’s report. Motion was seconded by IPDG Lion Mike Smith. Motion
carried. See Attachment B.

Awards Presentations — IPDG Lion Mike Smith was asked to come up and hand out a few
awards. IPDG Smith read a letter from Lions Clubs International on the Year of the Leos for our
District for last year. The District received the Leo Club Extension Award for 2010-2011.
Thanked Lion Elizabeth Bumgaurdner for all her efforts and working with the Leos.

Presented Lion Duane Lueders with the First Honorable Mention from International for the
District’'s Awarding Winning Website.



IPDG Smith also had a few 100% Certificates remaining from the District Convention to hand
out to the following clubs — Cedar Park, Granger, Hutto, Pflugerville and Round Rock
Dawnbusters.

Second Vice District Governor — Lion Frank Kinald — Asked all Lions who have never heard the
phrase “we have always done it that way” in a Lions meeting were to raise their hands and add
another dollar to the tail twister pot. Read an article regarding to the above phrase “we have
always done it that way”.

Cabinet Reports:

Disaster Relief Committee Report - Lion PDG Dave Slider gave a brief report regarding to the
Disaster Relief Committee. He said, “Thank you to all the clubs who responded to the fires
showing care.” The community responded and he fielded many phone calls. Many
organizations responded and had reports that right now they have plenty of supplies and the
Committee did not want to duplicate those efforts. Funds began with $10,000. Clubs have
submitted donations and the Governor also applied for funds. Mentioned that the Committee
will meet after the Cabinet Meeting.

Each region has a representative on the committee, Region 1 — Lion Dick Crow, Region Il —
PDG Larry Nicholson, Region Ill — PDG Gil Burrell, Region IV — PDG Dave Slider and Region V
— IPDG Mike Smith. IPDG Mike Smith is also the State Chairman for this year.

Mentioned that he and First Vice District Governor J. P. Kirksey attended a meeting in Austin
with all the care givers and volunteer workers and heard that they were fully staffed and not to
send any more volunteers unless they are CERTS. PDG Dave advised FEMA that the Lions
are ready to help if needed.

CERTS stand for Certified Emergency Response Teams and they mentioned that they wished
they had more Lions trained in CERTS. Local law enforcement trains folks in CERTS and
should be recertified every two years. These CERTS folks can give relief to the first responders
so that they could do their jobs instead of directing traffic, etc.

Lion Kurt Tessnow, Zone Chair from Region I-A added that the Spicewood Lions Club gained
new members due to their efforts in helping with the fires.

Governor Gary added that he had received a $2,000 grant from the Texas Lions Foundation
and the Wednesday after the fires started and we were awarded a check by Saturday from Past
International Director, Lion Marshall Cooper. This $2,000 was awarded to the Spicewood Club
because FEMA was already in Bastrop and covered up with supplies and Spicewood had very
little. He purchased $50 gift cards from HEB, Wal-Mart and Home Depot. The Spicewood Club
took these gift cards to the 78 homes that were totally burned down and the Club wore their
Lions Club vest as they handed these cards to the homeowners and that is how they received
their new members because those folks saw what the Club was doing. Right now the
Spicewood Club’s need is money for dumpsters. The Club put out dumpsters with Lions Club
signs on them for people to put their trash and will be asking our Committee to help fund some
of the cost for these dumpsters out of the district fund.

Governor Cocanougher also applied for a Lions Clubs International Grant for $10,000. Lions
Clubs International Foundation gives you 30 days to spend the money or send it back. All the
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