LION DISTRICT 2-S3
CABINET MEETING MINUTES
Taylor, Texas
July 23, 2011

The first cabinet meeting was called to order at 8:50 a.m. by District Governor Gary Cocanougher with 66 in
attendance. First Vice District Governor J. P. Kirksey was called on to give the invocation and Second Vice
District Governor Frank Kinald led the pledge to the flags. Song was led by the Governor.

District Governor Cocanougher stated that it was his honor to stand before everyone and appreciated
everyone’s confidence in him to elect him as Governor and welcomed everyone to the meeting. He especially
wanted to thank the Taylor Lions Club for getting everything ready for the meeting at a short notice and
presented Lion Greg Teggeman with a pin from the International President.

The District Governor inducted the First and Second Vice District Governors. He then reviewed who all is
considered to be on the Cabinet and then he installed all the Cabinet Members.

Governor Cocanougher had the honor to install a new member in the Taylor Lions Club. Todd Thacker was
installed by the District Governor into the Taylor Lions Club. Lion Todd was the first to be installed by the new
Governor.

District Cabinet Secretary Lion Nancy Handrick was called on to read the minutes of the last cabinet meeting
held on May 13, 2011 and the Special Executive Cabinet Meeting held on June 15, 2011. A motion was made
by Lion PDG Gil Burrell to accept the minutes as written and the motion was seconded by Lion PDG Shirley
Dillman. Motion carried.

Past District Cabinet Treasurer Lion Don Ament was asked to give the treasurers report. Lion Ament passed
out copies of the report and reviewed the report in detail. A copy of the report is attached as Attachment A.
Report was accepted as presented and will be filed for audit in September.

The Governor mentioned that new bank accounts have to be opened when a new governor comes in to make
it easier for him and his District treasurer. District Treasurer Lion Maureen Kinald made a motion that the
District 2-S3 Operating Bank Account for the Lions year 2011-2012 be opened at the Bank of America in
Georgetown, TX with the signatories being District Governor Gary Cocanougher, District Treasurer Maureen
Kinald and Immediate Past District Governor Michael Smith and have the account restricted to two (2)
signatures on the checks. Motion was second by Lion PDG Larry Nicholson. Motion carried.

A motion was made by Lion Kurt Tessnow to add First Vice District Governor J. P. Kirksey to the District 2-S3
Operating Bank Account for the Lions year 2011-2012 which will be opened at the Bank of America in
Georgetown, TX. Motion was seconded by Lion Adrien Drouilhet. Motion carried.

Proposed Budget for 2011-2012 — Copy attached as Attachment B - Governor Cocanougher mentioned that
this year’s budget pretty much mirrors last year’s budget with a few exceptions which he brought to everyone’s
attention. Projected membership is very important on how we determine a budget because that determines
our dues. Last year it was based on 2,100 members and this year the budget is based on 2,000 members.
Mentioned that it has been a long time since the district raised the dues and at the District Convention is was
voted to raise our dues $1.75 per member per year. Now our dues are $6.00 instead of $4.25 per year. The
bills will be going out to the clubs on Monday and each club will be billed $3.00 per member now and in
January clubs will be billed for the reminding $3.00 per member.

In the contributions section, the Governor added $1.00 per member for Youth Opportunities. So we can award
scholarships to the youth contestants. Also mentioned that the Tailtwister money for today will go to the Youth
Contest.



Under other income the only change is the $3,000 that is entitled to all Governors in Texas if he/she chooses
to attend the International Convention. This money is in an emergency fund that is controlled by the Past
District Governors. The District Governor can use up to $3,000 to attend the International Convention in Korea,
if he so chooses.

In the Expenses the only thing that changed was in Training — The Governor added a bit more for the Global
Leadership and Global Membership chairs to use.

First Vice District Governor J. P. Kirksey made a motion to accept the Proposed Budget 2011-2012. Motion
was seconded by Lion PDG Dave Slider. Motion carried.

IPDG’s Remarks — Immediate Past District Governor Mike Smith began his presentation by asking Lion
Jim Newbold to come to the podium. IPDG Smith presented Lion Jim with his Guiding Lion Certificate which
Lions International failed to submit earlier. Lion Jim just completed his two year term with the Schertz Cibolo
Club. IPDG Smith also presented him with a metal from International for completing his two year term with the
new club.

IPDG Smith mentioned that we had a good year as several of our club presidents have stepped up and is
looking for club excellence awards for these clubs — Austin Founders, Austin North Austin, Blanco, Buckholtz,
Cameron, Cedar Park Longhorn, Florence, Granger, Hutto, Jerrell, Lockhart, Luling, Marble Falls Noon,
Milano, Rockdale Noon, San Marcos Bluebonnet, Schertz Cibolo, Spring Branch Bulverde and Taylor. He is
hoping that the presidents submit the Club Excellence Forms to IPDG Smith before September 30 so he can
submit them to International and get the certificates back before Mid Winter. He asked the Zone Chairs to
please help him get those forms in.

IPDG Smith then recognized Lion Duane Lueders the District Information Technology Chair. For two years the
District has received Honorable Mention for our Website at the International Convention. Lion Duane does a
great job and please use this award winning website.

IPDG Smith then passed on a tool which has been passed down for the past several years. The Shovel was
presented to Governor Cocanougher.

Governor Cocanougher mentioned that he failed to introduce several people. First he introduced his wife
Nancy and mentioned that she was responsible for the decorations which follow his theme “Vision of Dreams”.
He then recognized Past Council Chair Lin Rose, Council Chair Elect Dennis Heitkamp and all the Past District
Governors and Immediate Past District Governor Smith. He then introduced his newest Zone Chair, Lion
Bobby Lingan from the Cameron Club.

Also mentioned that Lion Liz Bumguardner is our State Leo Chair along with serving as the District Leo Chair
and that Lion PDG Larry Nicholson will be our Youth Opportunities Chair. Lion PDG Gil Burrell has been on
our Texas Lions Foundation Board for a few years and he has been elected Treasurer and will have to fill his
spot on the Cabinet. Mentioned that this is his first appointment and he has appointed Lion PCC Lin Rose to
that position as part of the Texas Lions Foundation.

International Convention — this was only the second International Convention the Governor had attended and
the other one was in Dallas when he was President of the Lubbock South Plains Lions Club. Had a great time
in Seattle, WA with some sightseeing before the convention and prior to his four day Governor’s School. Last
attendance count he saw was 18,000 Lions attending the Convention. Parade was awesome with 240 Lions
from Texas with 100 marching in the parade. The parade lasted for five and a half hours. The convention was
great and had many good speakers.

International President Tam’s motto is “| Believe”. The three key elements in “I Believe” are Courage,
Commitment and Action. The courage to envision the future, to set goals and to consider the impossible. The






